
-- 
KENNETH J. KELLEY 

Secretary-Treasurer-Legislative Agent 

J a n u a r y  3, 1958 

TO ALL FINANCIAL SECRETARY-TREASURERS 

Dear S i r  and B r o t h e r :  

E n c l o s e d ,  h e r e w i t h ,  i s  your  l o c a l f s  b i l l  f o r  per  c a p i t a  t a x  f o r  J a n u a r y ,  
F e b r u a r y  and  March, 1958. I n  a  communication t h a t  accompanied our bi  11s 
f o r  t h e  l a s t  q u a r t e r  of 1957, we s t a t e d  t h a t  t h e  Massachuse t t s  F e d e r a t i o n  
of Labor " e x p e c t e d  t o  be merged w i t h  t h e  M a s s a c h u s e t t s  S t a t e  CIO by Dec- 
ember s t h ,  1957". Through no f a u l t  of o u r s ,  merger i n  t h i s  s t a t e  has  n o t  
a s  y e t  t a k e n  p l a c e .  Merger n e g o t i a t i o n s  a r e  schedu led  t o  be resumed s h o r t l y  
and a r e  e x p e c t e d  t o  be completed i n  the  n e x t  few months. 

I t  i s  no s e c r e t  t h a t  one of t h e  r e a s o n s  t h e  S t a t e  CIO was n o t  a n x i o u s  t o  
merge b e f o r e  t h e  December 5 t h  AFL-CIO Convent ion  a t  A t l a n t i c  C i t y  was because  
t h e y  a n t i c i p a t e d  t h a t  a number of un ions  would be e x p e l l e d  by t h a t  c o n v e n t i o n ,  
t h e r e b y  r e d u c i n g  t h e  numer ica l  s t r e n g t h  of t h i s  and o t h e r  S t a t e  F e d e r a t i o n s .  
Last week, as a  r e s u l t  of d i r e c t i v e s  from t h e  N a t i o n a l  AFL-CIO, t h e  E x e c u t i v e  
C o u n c i l  of t h e  M a s s a c h u s e t t s  F e d e r a t i o n  of Labor was r e q u i r e d  t o  d i s a f f i l i a t e  
19 l o c a l s  of t h e  Teamsters ,  10 l o c a l s  of t h e  Bakery Workers and 5 l o c a l s  of 
t h e  Laundry Workers;  a t o t a l  l o s s  of almos t 22 ,000  pe r  c a p i  t a - p a y i n g  members, 

N a t u r a l l y ,  t h i s  l o s s  i n  membership p r o p o r t i o n a t e l y  r e d u c e s  t h e  " b a t g a i n i n g "  
p o s i t i o n  of t h e  s t a t e  F e d e r a t i o n  i n  merger n e g o t i a t i o n s  w i t h  t h e  s t a t e ,  C I O .  
S i n c e  r e p r e s e n t a t i o n  and t h e  makeup of t h e  merged s t a t e  l a b o r  o rga f ihza t ion  
wi 11 be d e t e r m i n e d  l a t -ge ly  by t h e  a c t u a l  per  cap1 t a  tax-paying membership of 
both  g r o u p s ,  i t  is  i m p e r a t i v e  t h a t  a l l  a f f i l i a t e s  of t h e  M a s s a c h u s e t t s  Federa-  
t i o n  of Labor pay pe r  c a p i t a  t a x  on t h e i r  - f u l l  membership. 

Al though t h i s  d e l i c a t e  and y e t  t roublesome s u b j e c t  of "shor  t - chang ing l ' the  
F e d e r a t i o n  i n  pe r  c a p i t a  payments h a s  been mentioned f r e q u e n t l y ,  i t  now be- 
comes more u r g e n t  and i m p o r t a n t  due t o  t h e  l a r g e  r e d u c t i o n  i n  membership t h a t  
we have  j u s t  s u f f e r e d .  Your l o c a l ' s  comple te  c o o p e r a t i o n  i n  prompt ly  coming 
t o  t h e  a i d  of  t h e  F e d e r a t i o n  w i l l  mean much t o  y o u r  membership a s  w e l l  a s  +.o 
t h e  p r e s e n t  o f f i c e r s  of t h e  F e d e r a t i o n  and t o  t h e  makeup of the  new mergcd 
s t a t e  l a b o r  o r g a n i z a t i o n  t h a t  w i l l  be e s t a b l i s h e d  s h o r t l y .  I f  your l o c a l  h a s  
been pay ing  on i t s  f u l l  membership, n a t u r a l l y  t h i s  r e q u e s t  does n o t  a p p l y  t o  
you. 

S i n c e r e l y  and f r a t e r n a l l y ,  

' i/ S e c r e t a r y - T r e a s u r e r  
L e g i s l a t i v e  Agent.  

I e n c l o s u r e  


